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Ground Rules
■ Interrupt us!
■ Hashtag: #ojs3leap
■ Participation, discussion, & community 
building are key
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If you’re interested in moving to OJS 3, what 
could your publishing program be doing right 
now that to prepare for a migration (or new 
endeavor!)? 
Try to write out 2-3 specific, tangible items.
Goals 
■ Share three migration case studies
■ Identify and discuss “pain points”
■ Start to develop a community that shares outreach 
materials, bugs, local feedback, etc.
– We want your input on this!
By Ivor the driver
bepress 
to 
OJS 3
Goals: 
● Move everything!
● Minimize interruption 
● Communicate frequently with editors 
● Complete migration by Jan. 1, 2018
● Match design and functionality best we can
Early October: Move backfiles of small journals to test sites..
End of October: All currently published articles will be added to the OJS3 
journal test sites. 
Early November: Check that all article metadata is correct in OJS.. 
End of November: Create migration plans for any manuscripts that are still in 
the system and not yet published. 
Beginning of December: Meet and train editors. 
Mid December: Redirect URLs--new platform launches!
End of December: bepress goes dark.

We did it. 
Challenges: 
● Customer service during construction 
● Downstream communication
● Growing community support
● User data (OJS) & “live manuscripts” (bepress)
OJS 2 → OJS 3 (for multi-site instances)
IUPUI
• 2 FTE
• Part of 1 
developer
• Launched in 
January 2018
IUB
• 3 FTE
• Part of 1 
developer 
• Launched in 
Spring 2018
OJS 2 → OJS 3 Takeaways
■ Use the migration as an opportunity to renew 
outreach and update policies
■ Don’t front load all of your training time/ 
energy: editors need just as much (if not more!) 
support after migration
■ If you can upgrade between issue production 
cycles, that is ideal
OJS 2 → OJS 3 Issues 
Outreach Showcase
Outreach Showcase
Outreach Showcase
http://go.iu.edu/1VVj
https://polleyda.gitbooks.io/journal-editor-manual/content/
What are resources you need to 
make the jump to OJS 3? 
How might LPC create a useful 
support structure for you?
Thank You! 
■ Sarah Hare, scrissin@iu.edu
■ Emma Molls, emolls@umn.edu 
■ Ted Polley, dapolley@iupui.edu 
